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UUFF Caring and Sharing Committee Report
July 1, 2007-June 30, 2008

The Caring and Sharing Committee met June 27, 2007 with seven members present. The
meeting included the history of the committee, study of our spread sheets containing names of
members that help provide services for those in need and introduction of our Purposes and Procedures
for possible changes or suggestions. Committee Members were told of a tentative agreement with the
Alzheimer's organization to provide training to UUFF members so that they could assist caregivers. It
was decided to have a special meeting to discuss this program and to include Dave and Kerry in the
discussion,

The C and S Committee met in August, 2008 and the decision was made to not follow through
on the Alzheimer's program because of the shortage of UUFF volunteers. This withdrawal was
accomplished.

A meeting November 1, 2007 included a discussion of memorial services and the receptions
that follow since this is the responsibility of C and S. In addition, members were asked to study and
update the Committee's mission (purposes) statement and submit it for UUFF Board approval. It was
also decided to update our volunteer's spread sheet.

Two members of the Committee, Arden Kate and Allison Kehne, asked to be relieved of
committee responsibilities because of problems with health and work duties.

C and S members met March 10, 2008. The Committee's new Wider Network of Care sheets
were introduced following the UUFF Sunday services and they attracted 23 responses. Sheets were
made available in the UUFF foyer for several weeks.

The Committee reported providing foods for coffee hour following the services for the 5
Sundays in March. During the meeting we discussed how we receive referrals for services and use of
budgeted funds.

During the year C and S committee members made home and hospital visits, sent a number of
personal cards and food to members reported in need, provided needed transportation each Sunday to
UUFF members, gave messages of consolation and encouragement by phone, provided a member for
the Stewardship Committee, met with Rev. Dave to discuss ideas for widening our Committee's
services, attended the funeral of a UUFF member's deceased father, after surgery a UUFF member was
cared for in the home of a C and S member , provided a reception following memorial services for
three deceased UUFF members and assisted gathering books and food to be sent to a UUFF member’s
husband in Iraq.

Eunice Noland



UUFF Chalice Committee

Annual Report

Jean Collins, Temporary Interim Co-chair (T.I.C.C.of UUFFCC)
July 10, 2008

Mission Statement: (p.27, Policy Manual): The Chalice Committee will work with the
minister and staff to maintain the beauty and good order of the setting for services, to
coordinate the mechanics of the services, and to recruit members to carry out these
responsibilities

Special thanks to Jeff Barnes, Lois Alward, Martin Toll-Schachter and the Hudson team
of Tim and Ren and others who pitched in from time to time for enthusiastic participation
in ushering and completing Sunday services preparation (watering plants, lighting
candles, turning on sound, redistributing hymnals, collecting the offering, etc.)

General Information

Assets: New ministers, new hymnals, new chairs, new Board, competent cadre of
cordially conscripted ushers

Meeting Minutes: Chalice Committee held no meetings to speak of so I won’t speak of
them.

Goals for 2008/2009

Continue to advocate reorganization and committee consolidation with other UUFF
committees of similar purpose; Collins remains interim chair of UUFFCC until then.

Identify potential volunteers for the Chalice Committee and invite them to become a part
of this important endeavor.

Establish and maintain a monthly/bimonthly schedule of ushers, a copy of which should
be provided to church administrator, Melanie, for inclusion in the order of service.

Support Reverend Dave Hunter’s recommendation of training sessions in the fall.

Attend Leadership Retreat in September as elected Member-at-Large.

Volunteer to help with UUFF bylaws review and policies and procedures manual rewrite.
Respectfully submitted,

Jean Collins, TIC of UUFFCC

C: Jeff Barnes



Finance Committee Summary of Activity from July 1, 2007- June 30, 2008

This is an amazing committee made up of the following members: Susan Schroeder,
Beverly Toll, Jackie Tighe, Susan Takigiku and Joanne Olszewski.

1. New deposit report forms were designed to make the task of managing bank
deposits easier.

2. Implemented a program that divides the task of making bank deposits among the

members of the committee.

Susan Schroeder completed teaching Beverly Toll the Power Church program.

Reviewed financial statements on a regular basis.

Volunteered for hospitality for the month of February

Compiled drafts of committee requests for the 2008-2009 budget and made

suggestions to the Board regarding a timeline for preparing the budget.

Compiled four years of endowment fund financials on QuickBooks.

Wrote a Memorial Gift Policy.

Began researching alternatives for the investments in the endowment fund.

O Stuffed pledge notices as needed.
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Respectfully submitted by Joanne Olszewski



Unitarian Universalist Fellowship of Fayetteville
Fundraising Committee Report
2007-2008

Chair: Gretchen Wilkes
Member: Josette Cline

The fundraising committee met frequently in the fall of 2007 to plan the Winter Jazz
Concert which resulted in fundraising income of approximately $2,700 for the fellowship.

During the late spring and summer of 2008 the chair of the fundraising committee is
working closely with Jennifer Shirley to produce a UUFF Cookbook to be available in
late fall, 2008. The cookbook is expected to generate approximately $1,000 in
fundraising income for the fellowship.

Respectfully submitted by the Fundraising Committee,

Gretchen Wilkes, Josette Cline



Annual Report
Hospitality Committee 2007-2008

The Hospitality Committee made sure there were always sufficient supplies and
volunteers to host Coffee Hour. In January, we instituted a new system in which a
different committee was responsible for an entire month. This proved to be so successful
that we will begin this system again in September. A sign-up sheet in the lobby will
provide hosts for July and August. We also worked with the Social Justice Committee to
sell enough Fair Trade coffee to purchase organic coffee for the congregational coffee pot
every Sunday.

We hosted or helped with the following activities each month:

August — Hiroshima Memorial Event sponsored by OMNI
September — Autumn Equinox Celebration, co-sponsored by Web of Life
Attended dinner sponsored by Institute of Interfaith Dialog and made
Contacts for the UUFF Interfaith Harmony Day

October - Organized potluck lunch following Samhain Service (Web of Life)

November — First planning meeting for Interfaith Harmony Day

December — Helped with potluck for Holiday Party (Interweave)

January — Coordinated snacks and clean up for Michael Dowd and Connie Barlow
2nd Interfaith Harmony Planning, attended by 20 people of 8 faiths
Coordinated potluck lunches for Sample Chalice Circles

February — Coordinated potluck and clean up for Jori Costello concert

March — Coordinated potluck for Class Consciousness workshop

Spring Equinox Celebration, co-sponsored by Web of Life
3 planning for Interfaith Harmony, created brochure
April — Hosted Passover Seder, attended New UU class & explained committees
June — Hosted Talent Fair Market Place and organized potluck dinner for all the
Chalice Circle groups

Our next big event to plan will be a “committee fair” similar to a job fair. It will be early
in September and committees will be invited to set up a table to inform, excite and recruit
new members. We will have more planning sessions and will host Interfaith Harmony
Day on January 18, 2009.



UNITARIAN UNIVERSALIST FELLOWSHIP OF FAYETTEVILLE
Leadership Development Committee
Annual Report
Spring 2008

In 2007, the UUFF membership established the Leadership Development

Committee, which assumed the functions of the Nominating Committee as well as the
responsibility to “identify, encourage, and develop leaders with the UUFF.” The
members, elected by the congregation at the 2007 annual meeting, were Wynn
Dickenson, David Edwards, Jennifer Shirley, and Jacki Tighe. Beginning in the fall of
2007, the committee met regularly on Wednesday afternoons in the ministers’ study at
UUFF. Dave Hunter usually met with us, although on several occasions, Kerry Mueller
attended the meeting. No minutes were taken. This was an excellent committee,
composed of members willing to take responsibility, follow through, and maintain
confidentiality.

Our actions during the 2007-2008 church year:

Drafted the paragraphs on the Leadership Development Committee in the UUFF
By-Laws.

Drew up the mission statement, responsibilities, and procedures of the LDC
(approved by the Board).

Developed the policy, procedures, and application form for expenditures from the
Leadership Development Fund.

Planned and led the Leadership Training class at UUFF, November 7 and 14.
Broached the issue of committee consolidation and reorganization in UUFF and
raised the subject at the Council of Committees. We have not been requested by
the Board to study this further.

Examined the role of the LDC in identifying potential committee chairs but
concluded that this responsibility rests with the committees themselves and with
the Board.

Alerted committee chairs and members of the Board of leadership opportunities
sponsored by UUA on the local, district, and national level.

Encouraged members to attend the General Assembly and processed two requests
for financial support from the Leadership Development Fund, but no delegates
from the congregation are attending (so far as we know), other than the ministers.
Processed four Leadership Development Fund applications from members
attending the Caring for Creation Conference at Mt. Sequoah, March 7-9.
Processed two applications for members attending the Dwight Brown Leadership
Experience, August 10-15.

Drew up slate of nominations for the consideration of the congregation at the
Annual meeting, June 8.



Although much has been accomplished during the first year, much remains to be
done. Among the more important tasks ahead, in addition to fulfilling our
established responsibilities are:

Increasing UUFF presence at district and national meetings as well as at all
leadership opportunities, conferences, and workshops. This may take some
creative financing as the Leadership Development Fund, if not replenished,
will eventually be expended.

Assisting the Board whenever appropriate, in identifying committee chairs.
Of paramount importance is the Stewardship Committee, which needs to be
staffed soon in order to continue the momentum created during the recent
canvasses.

Encouraging more volunteerism and leadership on the part of the members of
UUFF. Lack of support from the general membership is often seen in our
most important programs, such as Religious Education, and our most visible
face, such as buildings and grounds.

The members of the Leadership Development have taken seriously the
responsibility entrusted to them by the members of UUFF. Thank you for the
opportunity to serve this Fellowship, which we all hold dear.

Respectfully submitted,
Leadership Development

Wynn Dickenson
David Edwards (Chair)
Jennifer Shirley

Jacki Tighe



The Membership Committee was headed by Jennifer Shirley for the first half of the year and
then by Charlotte Taylor in the spring. Virginia Moore came on to the committee bringing the
total committee to six church members and two ministers. We have met approximately every
other month including one planning retreat in the fall.

During the 2007-08 year we had 42 visitors sign the guest book. We feel confident that there
were many others that did not sign the book. We added 39 new members to our roster and lost
20. Of those, 5 moved, 12 left for other reasons and 2 died.

During the year we held two new UU classes, one in the spring and one in the fall. Also, we
held two new member ceremonies in the spring and they were both very successful. Next year
we plan to have three new UU sessions offered at different times to give people options and to
have at least three new member ceremonies.

A new directory was produced in June and hopefully will tie us over until we can do a picture
directory next year. We had a dinner for eight in May. The Membership Committee also
provided coffee hour for the Sundays in June.

In July 2008, we will have a planning meeting to outline the 2008-09 year. Our goals include:
1. Improved Greeter recruitment and training
2. Picture directory
3. Three New UU classes offered during the year
4. Three new member ceremonies held
5. Improved systems to get members involved

6. Opportunities for members to get together and connect in smaller groups: Dinners for
Eight, UA lunch club, etc.

7. Add two new members to the committee including a gentleman

Respectfully submitted,

Charlotte Taylor, Chair



UUFF Ministerial Relations Committee
Annual Report — June 15, 2008

The Ministerial Relations Committee serves as a liaison between the co-ministers and the
congregation. Specifically, our functions are to:

- keep the co-ministers advised concerning conditions in the congregation as they affect
the co-minister and the congregation, working to strengthen and improve relationships

- aid the co-ministers in being effective by being available for support and feedback

- interpret to the co-ministers and to the congregation the nature and scope of the
ministry including clarifications of role expectations as necessary

- complete a yearly evaluation of the co-ministers’ work and make salary
recommendations, guided by UUA fair compensation guidelines, to the Board of
Directors.

The nature of our mission requires that the contents of our discussion at meetings remain
confidential, except on matters that pass on to other committees or the Board of Directors,
such as the annual evaluation of the co-ministers, proposed salary adjustment, and
revisions of documents.

In November, 2007, we revisited this committee’s mission statement (stated at the
beginning of this report) and decided that it did not need revision. In February, 2008, the
committee proposed revisions to the Letter of Call and Agreement. Those revisions were
addressed at the Board of Director’s March 6 meeting. Nearly all proposed revisions
were approved, plus the Board added some minor revisions of their own.

In April, the committee proposed a 5% increase in compensation to the Finance
Committee in preparation for the 2008-2009 budget.

The June 12 meeting of our committee was the last that included the three remaining
members of the Ministerial Search Committee. We feel that it was wise to have the six
members of the Search Committee serve on the Ministerial Relations Committee during
year 1 of the co-ministers’ tenure, and to have three members of the Search Committee
serve during year 2. That arrangement eased the transition of the co-ministers into their
new employment. The historical wisdom of the search process helped in communicating
with board members concerning the wording and intent of the Letter of Call and
Agreement, thus helping guide the revision process.

Respectfully submitted,
Chuck West (Chair)



